Celebrating the success of the
D2 Business Starter Programme
Helping individuals in Derby and Derbyshire
to follow their business dreams.

Delivered in
partnership with:

About the programme
About the D2 Business Starter Programme
The D2 Business Starter Programme is a dynamic project helping people in communities throughout Derby and Derbyshire
to start their own business.
Through a series of themed workshops and one-to-one support, the programme aims to help people explore and develop
their business ideas and equip them with the practical knowledge and skills they need to get up and running.
It is funded by Derby City Council and Derbyshire County Council and delivered by East Midlands Chamber (Derbyshire,
Nottinghamshire, Leicestershire), the leading business organisation in the region.
There are no costs for those taking part. The only eligibility criteria is that people wishing to access the free support
the programme provides have a Derby or Derbyshire postcode and the desire to start a business.
Find out more
Within this brochure, you will read the stories of 12 people from across Derby and Derbyshire who have accessed
support from the programme to help make their business dreams a reality.
We hope you find inspiration from these case studies and look forward to helping you along your journey.
To find out more about how the D2 Business Starter Programme can help bring your business idea to life,
visit www.pushthebuttontoday.com
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THE STORY SO FAR...
The D2 Business Starter Programme is a fully-funded initiative, giving residents across Derby and Derbyshire the opportunity
to develop their skills and confidence, test their business ideas and ultimately, help them to start their own business.
The figures below are correct as at December 2019, with the business starts and jobs likely to further increase.

1022

526

individuals have
enquired about
the service

have signed up to
access the support
available

221

252

new jobs have been
created across Derby
and Derbyshire

clients have attended
workshops

FACTS ABOUT THE PARTICIPANTS

175
people have started
a business with
the support of the
programme

203
individuals have
joined the D2
Business Starter
Facebook community

9,400
hours of support
have been provided

6,481 people
have visited the
pushthebuttontoday.com
website

FACTS ABOUT THE BUSINESS STARTS

65% are female

24% in Derby

27% unemployed

76% in Derbyshire

25% employed for less than 10 hours a week

17% limited companies

Aroment
The sweet scent of success
SECTOR
Manufacturing
LOCATION
Bolsover
WEBSITE
www.aroment.co.uk

The Business

The Support

The Impact

Aroment is a manufacturer of long-lasting,
highly-scented home fragrances and reed
diffusers, based in Pinxton, near Alfreton.
It sources the highest quality ingredients
for its handmade scented products, while
also being environmentally conscious.
Base ingredients are created using plantbased products from renewable sources.
Its bags are made from recycled paper
or linen, while its essential oils are sourced
from members of the Aromatherapy Trade
Council to ensure the best quality.
Aroment sells its products via a network
of 13 stockists across the Midlands as well
as craft fairs, markets and country shows.

Aroment founder Aaron Gent started
developing his products as a hobby,
after learning about the positive benefits
of essential oils in treating mental health
issues and easing the symptoms of Crohn’s
Disease, from which he suffers. He spotted
a gap in the market after realising that
many reed diffusers on the market either
weren’t strong enough, or didn’t last long
enough, so set about creating his own.
He approached the D2 Business Starter
Programme for support in getting his
idea off the ground and gaining a better
understanding of the fundamentals
of business.

The support Aaron received gave him the
confidence to start making and selling his
products to consumers, first by holding popup stalls at events across the region, and
then by approaching retailers, such
as Handmade Design in Ashbourne,
to stock his products. It also helped him
to develop the visual identity and branding
for his business and put into place an action
plan to help it grow. He attended several
networking events, where he was able
to meet with his peers to share tips, ideas
and best practice about getting the
enterprise up and running.

“The support I have received so far has been great and has really enabled me to focus
my attention and effort on the areas which will have the greatest impact when it comes
to growing my business in the future.”
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Nature’s Way
An eco-friendly family affair
SECTOR
Retail
LOCATION
South Derbyshire
WEBSITE
www.facebook.com/natureswayswadlincote

The Business

The Support

The Impact

Nature’s Way, based in Swadlincote, is a
social enterprise that sells environmentallyfriendly, reusable sanitary and mother-andbaby products. It was born out of founder
Emma Barnett’s desire to help reduce
the amount of waste that goes to landfill
each year. It sells a wide range of reusable
products including nappies, cloths,
drinking straws, kitchen rolls, soaps,
towels and toothbrushes at pop-up stores
and markets in and around Derby. It also
operates a mobile ‘shop-in-a-van’ which
delivers products direct to customers, who
have placed their orders on the Nature’s
Way Facebook page.

As a busy mum-of-three, Emma has always
been interested in recycling and was
concerned about the number of disposable
nappies she was using when her first two
children were born. When her youngest
daughter was born a year ago, she decided
to take the plunge and use reusable cloth
nappies instead of disposable ones.
Emma is a qualified accountant with a
Master’s Degree in accountancy but
had never run a business before. She
approached the D2 Business Starter
Programme for support in helping to
develop her idea of creating a retail business
selling only reusable products.

Emma was allowed to attend the workshops
programme, in January and February
2019, with her three-month old daughter,
meaning she didn’t need to worry about
childcare. The support she received gave
her the confidence to take her idea and turn
it into a commercially-viable enterprise. She
was given advice and support to develop
a business plan and look at various routes
to market. Emma launched a successful
crowdfunder campaign to raise £11,500 to
purchase the van, which will be used
to create pop-up stores at events and
venues around Derbyshire.

“Running a business was a completely new experience to me, but the support I received has
given me the belief and the confidence to give it a go. It’s helped me to take my original idea and
develop it into a real, viable business.”
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Malcolm the Photographer
Picturing a new career
SECTOR
Commercial Photography
LOCATION
Amber Valley
WEBSITE
www.malcolmthephotographer.co.uk

The Business

The Support

The Impact

Malcolm the Photographer is a commercial
photography agency specialising in
business headshots and events. It is based
in Belper and works with businesses and
clients across Derbyshire, Nottinghamshire
and the East Midlands. With online, digital
and social media becoming increasingly
prevalent, it’s more important than ever
for businesses to portray a professional
image to their customers. Malcolm provides
businesspeople with high quality images,
which portray them in the best light so they
can make a perfect first impression. He also
undertakes family portrait photography for
private clients.

Malcolm Hackett founded the business
in September 2018, shortly after taking
voluntary redundancy from a 30-year
career in nature conservation with a local
authority. A keen amateur photographer,
Malcolm was looking for a way to turn his
passion into a potential new career when
he approached the D2 Business Starter
Programme for support. Although he had
done photography as a hobby for many
years, he was unsure of how to turn it into
a commercial venture, what was required
to get the business off the ground, and what
his specialist field might be.

The support enabled Malcolm to think
about what he would need to do to build his
idea into a commercially-viable business.
The workshops helped Malcolm to see how
the fundamentals of running a business
should fit together. He also benefited from
networking with other participants, to talk
and share ideas and best practice with
people who were in the same boat.
The events gave him confidence to attend
further specialised courses, from setting
up websites and social media to the
business of photography and portrait skills.

“Taking a completely different career direction and starting your own business is scary and you
can feel a bit vulnerable. Being with other people in the same situation helped immensely, as we
were all thinking the same things and could help each other.”
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CRZyBest
Crafting a dream business
SECTOR
Weddings and giftware
LOCATION
Derby
WEBSITE
www.crzybest.couk

The Business

The Support

The Impact

CRZyBest creates alternative, bespoke
wedding bouquets, buttonholes, jewellery
and accessories using a variety of nontarnishing wires, Swarovski crystals,
semi-precious stones and tiny precious
metal sculptures. Operating from a homebased workshop in Derby, founder,
Claire Zwozny-Bestwick, is a fully qualified
silversmith and arts teacher, with many
years’ experience crafting unique and
unusual jewellery. Claire first started making
jewellery for sale in 1997 and sells her quirky
creations online via her own website and
selling platforms like etsy, as well as
at wedding shows and craft fairs across
the East Midlands.

Claire approached the D2 Business Starter
Programme in 2017, after spending 20 years
as a ceramics, sculpture and 3D design
teacher. She was looking for a change
in direction which combined her love of arts
and crafts with running her own business.
Claire enrolled on the programme to learn
more about the fundamentals of starting a
business, finance, sales and marketing.
She also needed help in developing her
idea into a commercially-viable venture,
by establishing if there was a gap in the
market and a market in the gap she was
looking to fill with her products.

The support Claire received gave her the
confidence to take the leap and get the
business up and running. Although she
does everything herself, from creating
the products to its marketing, finance and
website, she has been supported by a D2
Starter business adviser who has kept her
on track to achieve her short and long-term
business goals. She also received help
in developing and refining a business plan
and because she was already trading by
that point, was able to take what she was
learning in the workshops away and apply
it to her business straight away.

“The support I received was really useful in giving me the confidence and the skills to follow
my dream of setting up in business. It also provided a vital support network. I’ve met friends who
have started up their own businesses after going to the D2 workshops, which is great.”
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Mamaccino
The perfect blend of coffee & play
SECTOR
Leisure and hospitality
LOCATION
Chesterfield
WEBSITE
www.mamaccino.com

The Business

The Support

The Impact

Mamaccino is family-friendly play café
in Chesterfield, where children can play
for free while their parents can relax and
enjoy a cup of coffee with friends. It was
created after its founder, Angel Stubbings,
realised there weren’t many places where
parents could take their children on rainy
days. Mamaccino’s unique layout includes
a dedicated play area for customers to enjoy
with their kids, while those who prefer their
coffee in quieter, more stylish surroundings
can relax at the front of the store. It supports
local businesses by stocking locally-sourced
food and ingredients wherever possible.

Angel enjoyed a long and successful career
as a web developer but wanted
a change in direction following the birth
of her second child. Although she’d had
the idea of opening a coffee shop and play
café for a while, she struggled to find any
suitable premises in Chesterfield to get the
business off the ground. She approached
the D2 Business Starter Programme for help
in finding a suitable venue and in putting
together a business plan to help raise the
finance needed to get the venture
up and running.

The support Angel received gave her the
confidence to renew and widen her search
for premises to make her dream a reality.
It also gave her a good grounding in the
fundamentals of running a business and
employing people. The business employs
a team of four and Angel had never been
through the process of recruiting and
hiring people before. She also received
some mentoring from a D2 Starter business
adviser to help her understand the basics
of finance, marketing and day-to-day
business essentials, as well as help in
promoting the cafe’s grand opening in
September 2019.

“Finding the right premises was tough and disheartening when we couldn’t find the ideal place.
The support I received from the programme helped me to push through and have the confidence
to keep going until I found the right place to get the business up and running.”
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Parkside High
Inspiring children to reach
their full potential
SECTOR
Youth Services
LOCATION
Erewash
WEBSITE
www.parksidehigh.co.uk

The Business

The Support

The Impact

Parkside High is a social enterprise
operating across Erewash which aims
to support, engage and inspire young
people. It delivers workshops in schools,
children’s centres and in the community,
supporting children aged between six and
18 years, with the aim of helping each of
them reach their true potential. A dedicated
team of staff, freelance creatives and
volunteers deliver art and music workshops,
sports projects, outdoor activities and forest
schools to help young people develop their
confidence and resilience and achieve their
dreams and ambitions, regardless of their
personal circumstances.

Former construction worker Liam Parker
founded the enterprise in 2017 after
becoming unemployed a year earlier.
He had a passion for helping to engage
local young people through organising
community events and activities and
wanted to create something which
would inspire more young people to get
involved. He was referred to the D2 Starter
Programme by the Erewash Partnership,
as he was looking for support and guidance
in getting the venture off the ground.
As well as receiving mentoring from
a dedicated business adviser, he attended
workshops covering business basics such
as budgeting, HR and marketing.

Liam was able to access support and
insight not just from dedicated business
professionals, but also other start-up
businesses and enterprises facing the
same issues, to share advice and ideas.
After an initial five-workshop trial, Parkside
High secured a 48-workshop contract
from Erewash Youth Services to deliver
activities across the borough. Since launch,
it has worked with more than 1,000 local
youngsters and is working in partnership
with Derby County Community Trust,
Chesterfield FC Community Trust and
Erewash Gymnastics to create further
opportunities. It has also employed
its first apprentice.

“The D2 Starter Programme was great for helping me to put the foundations in place that I could
build my creative ideas around. We try to be ambitious and make progress every day but we’re
really proud of what we have achieved so far. That said, there is much more we still want
to do to help local young people.”
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SENDS Support CIC
Empowering families of children
with special educational needs
SECTOR
Education
LOCATION
Bolsover
WEBSITE
www.sends.org.uk

The Business

The Support

The Impact

SENDS Support is a community interest
company that provides consultancy and
support for schools and families of children
with special educational needs, to help
them reach their full potential. Its founders,
Eloise Barnett and Nicola Warner,
are both education professionals with many
years’ experience in primary and special
education. They provide a host of in-home
and school-based support and advocacy
services, identifying areas of need before
designing bespoke teaching and modelling
strategies to empower parents and teachers
and provide them with the skills and
confidence to best support the child.

Eloise and Nicola started the business
in November 2018 and were looking
for some dedicated mentoring from an
experienced business adviser to help them
get the venture up and provide ongoing
support. D2 Business Starter adviser
Sarah Smith has worked with the pair
ever since, providing practical advice and
suggestions to help them turn their idea
into a commercially-viable business, as well
as signposting them to relevant training
workshops in things like marketing,
search engine optimisation and social
media. They have also received invaluable
support from a network of peers via the D2
Starter Facebook Group.

The training Eloise and Nicola received
has enabled them to start marketing their
business online, which has led to a number
of client wins. Promotion via social media
remains their biggest route to market.
The support received from Sarah has also
enabled them to consider and address the
day to day aspects of running a business,
as well as looking at new ways to engage
with potential clients. They also joined
East Midlands Chamber (Derbyshire,
Nottinghamshire, Leicestershire) and were
a finalist in its 2019 Derbyshire Business
Awards, in the Community Impact category.

“We had the passion, experience and ideas to do what we do, but we’re teachers,
not businesswomen, so we needed help in turning our vision into a viable business. We wouldn’t
have been able to get the business to where it was today without the support
of Sarah and the D2 Starter Programme.”
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Sweetpea Macfie
A career change that’s
started to bloom
SECTOR
Floristry
LOCATION
Derbyshire Dales
WEBSITE
www.sweetpeamacfie.com

The Business

The Support

The Impact

Sweetpea Macfie is an independent
local florist founded by Marie Marshall,
who operates from a home-based flower
workshop, near Bakewell. Marie offers all
the services of a traditional florist shop
and caters for a range of customer needs
including weddings, funerals, corporate and
everyday flowers. She uses seasonal, homegrown and locally-sourced flowers as well as
blooms from further afield to create stunning
designs that are a little bit different from the
norm. A local delivery service is available
and customers can visit the workshop
to choose their own flowers or collect
their orders.

A serious illness back in 2012 prompted
Marie to make a change from her sales
career to something which was less stressful
and provided a better work-life balance.
A keen gardener with an interest in flowers,
she decided to retrain as a florist and follow
in the footsteps of her grandfather,
John Macfie, who was an RHS Chelsea gold
medal winner for his champion sweet peas.
She approached the D2 Starter Programme
in February 2018 for advice and support
in starting and running a business, and was
matched with a dedicated business mentor
from the programme.

Marie received hands-on, practical support
in setting up a website for the business,
along with social media channels including
Facebook and Instagram. These have been
key to promoting the business, with the
website in particular accounting for around
85% of its sales and client base. On the back
of this success, the business has started
gaining clients through recommendations
and word of mouth, as it has built its
reputation within Bakewell, Matlock, Buxton
and the surrounding areas. It has enabled
Marie to be her own boss and work the
hours she wants to fit around her
health and lifestyle.

“The practical support I received from my business adviser, Sarah, was invaluable and has really
helped me to grow the business into what it is today. My website is my shop window and
is a really great way of being able to reach lots of potential customers quickly and easily when they
are searching for florists in the local area.”
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Unheard Voice Consultancy
Helping businesses to boost
their Cultural Intelligence
SECTOR
People Development
LOCATION
Derby City
WEBSITE
www.unheardvoice.co.uk

The Business

The Support

The Impact

Unheard Voice Consultancy is a marketleading provider of diversity and inclusion
training for the workplace. The Derbybased business is one of just a handful
in the UK – and only 300 in the world – of
independently accredited and certified
practitioners of Cultural Intelligence.
It provides a different approach to diversity
training which is academically robust,
peer-reviewed and proven to effectively
enable business leaders to work with people
who are different from them and helping
organisations to give the unheard voices
in our society a place to speak.

Unheard Voice founder Marsha Ramroop
is a trained broadcast journalist with
many years’ experience covering cultural,
diversity and inclusion issues. She was
seeking a change in direction and attended
the D2 Business Starter Programme for
support in turning her passion into a viable
business proposition. The support she
received enabled her to get her business
up and running, but also introduced her
to East Midlands Chamber (Derbyshire,
Nottinghamshire and Leicestershire) where
she was offered the opportunity to deliver
a series of diversity and inclusion workshops
for staff.

The training Marsha delivered has enabled
her to get feedback about the service she
offers, as well as helping Chamber staff
to start their own personal cultural
intelligence journeys. Alongside the training,
Marsha has also contributed a series of
articles on diversity and inclusion to the
Chamber’s Business Network magazine.
This has not only helped to raise the profile
of her business to fellow Chamber members,
but has also enabled her to share her
expertise with businesses across the
East Midlands and start them thinking
about their own approach to diversity
and inclusion.

“The support I received was amazing and allowed me to consider all the things I needed
to know about starting and running my own business. The workshops were full of really practical
information and advice, while the mentoring really enabled me to focus on what needed
to do to achieve my aims for the business.”
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Serenity Station
Spreading health & happiness
SECTOR
Health and well-being
LOCATION
Derby
WEBSITE
www.serenitystation.co.uk

The Business

The Support

The Impact

Serenity Station offers high quality
complementary therapies to ensure its
clients feel comfortable, relaxed and enjoy
their treatment time. Operating from a
home-based therapy room in Derby, it
offers treatments including Swedish Body
Massage, Aromatherapy, Holistic Facials,
Hot Stone Massage and Reflexology.
Its practitioners are fully VTCT qualified
and insured and carry out a thorough
consultation prior to treatment
to understand any health, medication
or mobility issues. Serenity Station also
offers ‘Wellness in the Workplace’ sessions
to businesses across the East Midlands.

Founder Sandra Shawcross held several
clinical, admin & management roles
over almost 25 years with East Midlands
Ambulance Service, but was looking for
a change in career. She’d always had
an interest in aromatherapy and decided
to retrain, fitting her studies in around her
job. The programme enabled her to refine
her idea of providing a home-based therapy
service with an emphasis on customer care,
to ensure clients could fully relax and enjoy
their treatment. She attended ten themed
business growth workshops and received
one-to-one mentoring from a specialist
business adviser.

Although she has a master’s degree
in Business Management, the support
Sandra received enabled her to build
up her confidence and freshen up her skills
and knowledge about running a business.
Going back to basics provided a reality
check and enabled Sandra to really focus
on how to take her idea forward and turn
it into a commercially-viable business.
It also helped her to think closely about
some of the things she had not considered,
such as the importance of getting the
branding and website right and putting
a marketing plan in place.

“The D2 Business Starter Programme was great because it really helped to put my feet on the
ground, get back into the real world, consolidate and think about exactly what I would need
to do to make my business idea a success.”
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Andy Knighton Sculptures
Sculptor reaches for the skies
SECTOR
Metalwork
LOCATION
North East Derbyshire
WEBSITE
www.andyknighton.co.uk

The Business

The Support

The Impact

Andy Knighton is a sculptor based
in Woolley Moor, who creates bespoke
public installations and metal garden
sculptures. He started making sculptures
while working for the family construction
firm and went full-time with the business
in 2018. His love for sculpting stems from his
hobby of building racing cars. In 2010,
he created his first metal sculpture to mark
the 50th anniversary of the Ogston Sailing
Club. Since then, he has created several
other pieces, including a 1/4 scale
(22ft wingspan) Short Sterling bomber
replica for a memorial at the former RAF
North Creake Airbase in Norfolk.

It was Andy’s wife, Alison, who approached
the D2 Starter Programme on behalf
of Andy, for support in helping him
to turn his hobby into a commerciallyviable business venture. Andy had been
creating sculptures, as a hobby, for several
years, and more recently had enquiries for
commission work. With the support of the
programme, Andy was able to gain a better
understanding of the fundamentals of
running a business, from the financial and
legal side to marketing and sales.
It was also key in helping Andy to build
up his confidence.

The support Andy received enabled him
to focus on taking the steps required
to turn his idea for a business into a reality.
On the back of the Short Sterling Bomber
memorial project, he has received several
enquiries for future commissions and has
a healthy pipeline of projects. An engineer
by trade, he was able to create a website
and Facebook page to showcase his
work and provide contact details for sales
enquiries. And thanks to the one-to-one
support he received from a D2 Starter
business adviser, he’s been able to get his
questions answered and get some objective
and impartial advice on his ideas.

“The support I have received from the programme has been great. It has really helped me to build
my confidence and follow my passion and I now understand the importance of focusing on what
I’m good at and getting support with what I’m not.”
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Yellow Bird Marketing
& Communications
Flying high with marketing ideas
SECTOR
Marketing and PR
LOCATION
Chesterfield
WEBSITE
www.yellowbirdcomms.co.uk

The Business

The Support

The Impact

Yellow Bird is a marketing consultancy
agency based in Chesterfield, which
helps organisations in all sectors with their
marketing, PR and copywriting. It works
with small businesses and charities with
no dedicated marketing resource, or larger
organisations whose marketing teams need
additional support on key projects or during
busy periods. It helps it clients to generate
more leads and interest, better engage with
customers and service users, raise their
profile and increase brand awareness. It also
helps them secure funding, build investor
and donor confidence and, ultimately,
win more business.

Rebecca Erskine founded Yellow Bird
in 2019, after building a 20-year career
in the information sector. During that time,
she developed skills and experience in
content, marketing, sales and project
management and was looking to build
a business based on her skillset. She
approached the D2 Business Starter
Programme for support in developing her
business idea, creating a business plan and
getting her business up and running.
She was also looking for some objective
advice and a sounding board to test her
ideas and plans for the business.

The support Rebecca received gave her the
conviction that the approach she was taking
in launching and growing her business was
the right one. Within two months
of completing the course, her website
was up and running and she had secured
projects with East Midlands Chamber, local
manufacturers, publishers and the voluntary
sector. The networking events and D2
Starter community have also been of huge
value, enabling Rebecca to widen her own
network of contacts and access support
from other small business owners facing
the same issues and challenges.

“To go from working for a global corporate to becoming a sole trader is quite a step change.
The support I’ve received has been fantastic. It’s helped me to forge relationships with a whole
breadth of businesses and that informal support network continues to this day through the online
forum which acts as a friendly test bed for ideas before going out to market.”
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Sharp Structural Solutions
Building blocks of a new career
SECTOR
Structural Engineering
LOCATION
Amber Valley
WEBSITE
www.sharpstructuralsolutions.co.uk

The Business

The Support

The Impact

Sharp Structural Solutions is a structural
engineering firm based in Ambergate,
which offers services to the residential and
commercial construction sectors. It was
founded in January 2019 by Chris Sharp,
a qualified and experienced structural
engineer who has worked in the sector,
on and off, for several years. Chris works
with architects and developers to review
their plans and technical drawings for
construction projects and advise on the
structural elements required to bring them
to life. He works mainly in the residential
sector but has also undertaken projects
in the industrial sector in the past.

Chris was still in full-time employment when
he approached the D2 Business Starter
Programme for support in setting up his
own consultancy. He’d always dreamed
of working for himself rather than someone
else and needed help in getting his business
off the ground. He attended a series of
ten themed workshops covering a wide
variety of topics, from finance and taxation
to business structures, sales and marketing.
He also received support from a dedicated
business adviser who helped him to refine
his idea, develop a robust business plan and
look for new sales opportunities.

Chris spent the early part of the year laying
the groundwork for his new venture, with
things starting to snowball in May after
he left his then current employment and
started working with his own clients.
The support he received enabled him
to take a planned approach to starting
in business which allowed him to build
it up while he was still working. It also
helped with practicalities such as setting
up and registering the business, naming
the company and gaining a better
understanding of some of the
fundamentals, such as Corporation
Tax and marketing ideas.

“The support I received really helped me to get things up-and-running quickly. I’d had my lightbulb
moment, but I was unsure about what I needed to do to turn the idea into a reality. The workshops
and mentoring gave me a good grounding in business basics and the confidence to just go for it.”
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The Breathing Space
A mindful approach to business
SECTOR
Yoga Studio
LOCATION
Derby
WEBSITE
www.breathingspaceyogastudio.co.uk

The Business

The Support

The Impact

The Breathing Space is a yoga studio and
well-being hub in the centre of Derby.
Offering a calm and relaxing environment for
customers to escape the stresses and strains
of daily life, it hosts a range of classes to suit
everyone, from the beginner, the improver
or advanced practitioner. It also offers
a range of specialist classes for sports
practitioners, children, mums & babies,
and pre- and post-natal women, as well
as community activities related to
mindfulness and well-being. The Breathing
Space has two studios, a private treatment
room offering holistic therapies and
massages and a cosy social space for
meeting and refreshments.

The Breathing Space was co-founded
by friends Christine Mason and Bel Harvey,
who met at their children’s school. Christine
approached the D2 Business Starter
Programme for support in getting her idea
for creating a ‘wellness hub’ in Derby off
the ground, when she returned to the city
in 2018, following three years of living
in India. Along with Bel, Christine was
looking for some help and advice in the
fundamentals of setting up a business
and some understanding of the legal
implications that go with it, as well as help
in developing a business plan to present
to investors and landlords.

The support Christine and Bel received gave
them a good overview, and a clear idea,
of what they needed to do to get their
business off the ground, which enabled
them to carry out further research.
And having a dedicated business adviser
helped them to create a robust plan for the
business and organise and plan their own
time better so they can spend it working
on the business as well as in it. Christine has
also received support and encouragement
from peers and fellow members of the D2
Business Starter community.

“Running a small business is a challenge, as sometimes you’re so busy in it that you don’t take the
time to just stop to look at the bigger picture. The support I received from my business adviser was
great because it slowed me down and forced me to focus on what’s most important.”
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Silo No.8
An innovative construction career
SECTOR
Construction
LOCATION
Derby
WEBSITE
www.silono8ltd.co.uk

The Business

The Support

The Impact

Silo No.8 is a manufacturer of innovative,
modular building systems which enable
houses and other structures to be designed
and made off-site, before being transported
and assembled at their permanent location.
The new system has the potential to disrupt
the construction industry and revolutionise
the way that houses and other buildings are
built, using eco-friendly materials that are
affordable and quick to assemble. It’s a very
flexible and adaptable system which opens
its potential for use in a host of construction
applications including residential,
education, hotel, leisure and industrial

Silo No.8 was co-founded by Jason
Etienne and Barry Jones, who both have
many years’ experience working in the
construction industry and, together,
developed an innovative new building
system using siloed beams and columns
to create a host of different structures.
Although they had an idea which could
potentially revolutionise the construction
sector, they approached the D2 Business
Starter Programme for help in developing
the idea into a commercially viable business,
as well as support in seeking out investment
funding and a manufacturing partner
to make their unique and innovative
materials and components.

Although the idea for Silo No.8 was
innovative, Jason and Barry needed
support in helping to refine it and create
a roadmap for bringing it to market.
This included looking at various options for
funding and investment, as well as sourcing
a manufacturer with the capabilities to make
the beams, columns and components
on a commercial scale. A dedicated D2
Business Starter adviser was able to guide
Jason and Barry through this process and
provide objective and impartial advice about
the best ways to get the product marketready, as well as support in developing
a business plan and marketing the business.

“The support and mentoring we received from the D2 Starter Programme has been really good.
It has put us in contact with the right people, in the right areas, to help us bring our plans
to fruition and move us one step closer to being able to launch our business,
which has huge growth potential.”
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Kate Thorpe Therapy &
Coaching
Escaping the stress of
a corporate career
SECTOR
Coaching/Therapy
LOCATION
High Peak
WEBSITE
www.katethorpetherapy.co.uk

The Business

The Support

The Impact

Kate Thorpe Therapy is a hypnotherapy and
life coaching practice, based in Glossop,
which offers in-person and online therapy
and coaching to clients across the UK
and overseas. Kate, a former solicitor,
founded the business in 2017 after wanting
a change in direction from her legal career.
She is a fully-qualified and accredited
therapist and uses approaches including
hypno-psychotherapy, EFT,
CBT, mindfulness, coaching and other
talking therapies. A specialist in anxiety,
stress and depression related issues, she
supports individuals and organisations with
stress management and well-being strategy.

Although Kate had enjoyed a long corporate
career, she had never run a business before
and approached the D2 Business Starter
Programme for help in turning her passion
into a viable business opportunity.
Although she had qualified by that point,
she was looking at going down the
self-employment route rather than trying
to find employment as a hypnotherapist.
Kate attended ten themed workshops
which covered a range of subjects, from
marketing and finance to accounting and
the legal side of setting up a business,
as well as accessing support from
a dedicated business mentor.

The support Kate received gave her the
confidence to start dedicating her time
and energy to building her own practice.
She received help in creating a business
plan which would ensure that the business
was commercially-viable and sustainable,
by not only delivering private one-to-one
therapy sessions, but also delivering group
workshops to corporate clients. Kate also
took advantage of the networking from
within the D2 Starter community,
by attending local events to make contacts
and share ideas. She also regularly reviews
her business plan, strategy and goals with
her adviser to ensure they remain on-track.

“The support I received from the programme was able to get me to think about things that
I hadn’t thought of and become more organised. I’m thrilled to be following my dream of earning
a living doing what I absolutely love.”
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“Derbyshire County Council is proud to provide financial
support and assistance to the D2 Business Starter
Programme alongside Derbyshire Economic Partnership
and Derby City Council. We’re committed to helping
businesses to start, thrive and survive and ensuring they
have access to high quality business support is key.
We look forward to seeing these fledgling businesses
develop and grow in the coming years, continuing
to provide employment for our local economy.”

Councillor Tony King, Cabinet Member,
Economic Development and Regeneration,
Derbyshire County Council

“Creating support for new and start-up businesses is vital
to help to grow our economy, not only in Derby but across
the region. D2 Business Starter Programme is fantastic tool
for budding entrepreneurs to further understand what
is needed to get their business up and running. As a city
we’re delighted to play our part in guiding small businesses
to future success.”

Councillor Christopher Poulter, Leader of the
Council and Cabinet Member for Strategy and
Policy, Derby City Council

The D2 Business Starter Programme is open to anyone who lives in Derby or Derbyshire and wants to start a business.
Begin your journey towards turning your business idea into reality. Enrol now by visting www.pushthebuttontoday.com
email pushthebutton@emc-dnl.co.uk or call 01332 851289

@pushthebuttontoday

@pushbuttontoday

